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FOREWORD

Shashi Tyagi
Secretary 

It is a great pleasure to share the 2018-19 Annual Report of GRAVIS. For over 35 years, 

GRAVIS has remained committed to social development in many rural parts of India. In 

the year gone by, our efforts continued in the Thar Desert of Rajasthan as well as in 

Bundelkhand area of U. P., in Gujarat, in Uttarakhand as well as in the flood impacted 

areas of U. P. and Kerala. Within all our programmes and activities, direct community 

engagement has been our core belief which always leads to greater community ownership 

and sustainability.

Progress is being made in new programmatic areas of our work such as use of water 

filters, exploration of new crops for arid regions and their demonstration, self care 

trainings for older people and bicycle scholarships for girls. With all ground level 

activities implemented, a strong emphasis is laid on innovating and expanding our 

training contents for great capacity building of rural communities. Supporting flood 

affected communities in Kerala and U. P. during the year was also a special experience 

reaching out to most needy people. 

In the year to come, GRAVIS foresees some major projects focusing on climate change 

adaptation along with drought mitigation. A stronger focus will also be enhancing 

leadership potential of women and girls and on creating intergenerational links. Our 

health work is expected to expand significantly in the coming year with new service 

delivery projects and innovative studies. Events especially targeted at community 

capacity building are also planned in the year. 

I hope this report is an informative documentation of our work in the past year and I take 

this opportunity to thank our local communities, donors, partners and friends for their 

contributions and moral support.
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Gramin Vikas Vigyan Samiti (GRAVIS) or Center of People's Science for Rural Development is a Non-

Governmental Organization which employs Gandhian principles to serve the poor inhabitants of the Thar 

Desert in Rajasthan, Uttarakahnd and U. P. in India. GRAVIS was founded in 1983 by a group of social activists 

to organize rural development in remote parts of the Thar. It started its venture from Jelu-Gagadi village in 

Jodhpur district to work in 20 villages nearby. Due to the devotion and hard work, GRAVIS has enlarged 

significantly since then. Currently, it is operating in the States of Rajasthan, Uttrakahnd and U. P. in India and 

provides technical support to projects in Africa and South East Asian region. 

The Gandhian philosophy of "Sarvodaya" - all rising, but the last person first - is the foundation for GRAVIS' 

strategy and approach to their work. Accordingly, GRAVIS works for the collective ascension of men, women, 

and children, regardless of economic situation, caste or religion. With the changes of modernity, this 

philosophy is becoming more pertinent as the incongruities of Indian society become exaggerated. Addressing 

the situation through the empowerment of rural communities, GRAVIS also adheres to another Gandhian 

notion, "Gram Swarajya", or village self rule, when implementing its efforts.  GRAVIS works toward the 

rehabilitation of the rural community, enabling village ownership and control over its environment, 

institutions, and relations. This organization operates under the belief that self-reliance is a necessity to 

survival, thus not merely aiding, but engaging in projects that would promote independence. 

GRAVIS - The organization 
Part I - ABOUT GRAVIS

A GRAVIS Center
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GRAVIS inculcates the idea of Gram Swarajya as a practical philosophy for integrated development. In all its 

activities, participation and commitment of people is ensured. The interventions made by GRAVIS have been 

need based and community driven. GRAVIS takes a holistic approach to rural reconstruction and pursues the 

roles of facilitator and catalyst for rural reconstruction and social development. 

GRAVIS focuses its efforts on the restoration of dwindling natural resources and on the promotion of 

marginalized groups. It believes in blending the traditional wisdom with new techniques to create long-term, 

sustainable and cost effective means for improving the lives of rural inhabitants. In order to achieve its overall 

goal of creating self reliant village communities, it strives to involve the local communities in its programmes 

and interventions, train and build their capacities further and develop community ownership. Keeping above 

in view, GRAVIS continuously promotes people's organizations. It values and respects the wisdom and 

experience of local village communities in all their diversity and affirms their power to unite and build people's 

movements for change.    

GRAVIS' actions focus on poor, backward and marginalized section of Thar Desert communities with 

particular emphasis on women, children and elderly. GRAVIS has a deep concern for the development of 

children, women empowerment and gender justice. Accordingly, the participation of women has been ensured 

in all the programmes and activities. Major programmatic areas for GRAVIS are It includes promoting 

education, improving health status, water security, agriculture and forestry and training, capacity building 

and human rights.  GRAVIS focuses on social development issues such as adolescent health, hygiene, child 

health, nutrition, girl child education, water and sanitation. It also focuses on entitlements of mineworkers 

which contribute a large chunk of labour population of the Thar Desert. It intervenes with awareness and 

educational activities for mineworkers and their families, health and safety measure and provision of legal aid 

for their entitlements.  The organization has deep faith in developing appropriate partnerships with groups, 

organizations, government agencies and individuals working on similar ideologies. 

GRAVIS takes a holistic approach to rural development thus working on many issues, using several methods 

and approaches. It respects the Gandhian philosophy of 'Sarvodaya' all rising but last person first when 

working with the Thar communities. Therefore, it helps the most destitute parts of the society regardless of 

gender, caste affiliation, religion, educational attainment or socio-economic background to empower 

themselves and to gain self-sufficiency. In addition, GRAVIS is promoting the Gandhian principle of 'Gram 

Swarajya' or village self-rule when implementing its activities. Accordingly, the local communities are 

involved in every stage of its development efforts, in planning as well as implementation and monitoring. 

Guiding principles
• A Gandhian philosophy of Sarvodaya 'all rising, but the last person first' is one of the leading principles of 

GRAVIS. It endeavors to help all members of the community, regardless of gender, religion, caste position 

or any other socially discriminating factor. However, it recognizes that the most vulnerable groups such as 

women, children and the elderly should be given special attention. Therefore, GRAVIS has implemented 

several programs specifically targeting these groups. 

• GRAVIS believes in Gram Swarajya, village self-rule when working with the village communities. It helps 

them gain ownership and control over the village environment, institutions and relations and become 

self-reliant. 

Gravis ANNUAL REPORT  2018-19
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• GRAVIS has taken a holistic approach to development. This means that it tries to engage the whole

community in decision-making, planning and implementation in wide range issues and by using different

approaches. Furthermore, by strengthening village level institutions, GRAVIS dignifies the people and

affirms their own capabilities in changing their lives.

• GRAVIS believes in local knowledge as well as in modern innovations. By incorporating these two, it tries

to create socially and environmentally sustainable methods for rural development.

Objectives of GRAVIS' action
Life in the Thar Desert hangs in a precarious balance. People must combat daily with harsh environmental 

conditions, diminishing resources and societal forces that hinder the progress of life and development. As 

GRAVIS works towards a more peaceful and equitable future, it envisions the following becoming a 

permanent fixture in the reality of lives of the poorest people of Rajasthan :

• Strong, self-reliant communities thriving in sustainable agriculture practices through conservation,

development and proper management of natural resources.

• Empowerment of village communities through people's organizations where there is adequate

representation of all, especially marginalized groups.

• Quality assured and cultural appropriate health facilities and promotion of hygienic practices.

• Access to and sustained enrollment of students (especially girls) in formal and non-formal educational

facilities.

• Increased economic activity, and a general increase of wealth among marginalized groups through micro-

credit initiatives.

• Timely, equitable and proper construction and maintenance of water-harvesting structures.

• Development of communal village funds and increased financial literacy.

• Interaction and coordination of village institutions, local authorities and non-governmental agencies to

execute programs.

• Change in the paradigm and conception of what is successful rural development so as to promote values,

mores, and policies that ensure a better quality of life.

The organizational structure
The founding members of GRAVIS form its principal governing structure, the General Body, which comprises 

25 members. It is responsible for the approval and disapproval of prospective budgets, activities and proposals. 

In addition, The General Body elects GRAVIS' Governing Board. The Governing Board currently has 10 

members and is responsible for the overall supervision of the financial, developmental and organizational 

planning of GRAVIS present and prospective projects. 

The Executive Director of GRAVIS manages the daily activities and is held accountable to the Board Secretary. 

For every project undertaken, there is assigned a Project Coordinator who oversees the tasks and 

implementation elements of the project. In turn, Field Center Coordinators report directly to Project 

Gravis ANNUAL REPORT  2018-19
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Coordinators as they manage the proper implementation of the projects at the grass-root level together with 

Village Development Committees. Finally, field and community workers as well as volunteers provide 

enormous support in the implementation of GRAVIS projects, programs and initiatives.

Since the establishment in 1983 GRAVIS has expanded greatly covering now 20 field centers/offices in the 

States of Rajasthan, Uttarakahnd and U. P. GRAVIS is also working closely with many consultants 

including agricultural scientists, hydrologists, soil scientists, horticulturists, medical professionals, 

veterinarians, social scientists, economists, engineers, and educationists to help to fulfill its mission and 

objectives.

The Thar Desert 
The Thar Desert is one of the most barren landscapes on earth, which is one if GRAVIS' major focus. It receives 

less than 200 millimeters of rainfall a year and often experiences prolonged periods of drought. The average 

rainfall amount is not reliable as it is incredibly sporadic. In fact, in the last one-hundred years there have been 

43 years of drought. In addition to the sparse amount of actual rainfall, the monsoon usually takes place in a 

very short amount of time. The need to capture as much rain as possible is a must for the population and due to 

poor runoff on sandy plains much is absorbed into the soil. Despite these limitations, it is the most populated 

desert in the world: the home of nearly 27 million people. 

A GRAVIS meeting 
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Thar Desert landscape

Known as the Great Indian Desert, the Thar Desert spreads across the western half of the state of Rajasthan 

in India. It occupies about 60% of the area of Rajasthan and further spreads into the states of Gujarat, Punjab 

and Haryana, continuing into Pakistan. With an area of over 200,000 square kilometers, it is the seventh 

largest desert in the world in terms of geographical area. In spite of frequent failure of monsoon rains and 

chronic droughts, agriculture is the back bone of rural economy in the region, with animal husbandry being 

the second most important support. It is estimated that more than 80% of the region's population depends on 

agriculture.   The Thar DesertThe desert life is rather harsh for the inhabitants. The difficult climate, soil 

erosion and lack of drinking water produce mal-nutrition and various health problems. Moreover, due to 

remote location of the villages, the inhabitants also lack of basic services for instance in health and education 

as well as infrastructure. The most vulnerable sections of the society such as women, children and the elderly 

are the ones who suffer the most. GRAVIS is working for the empowerment of the rural communities in the 

most remote areas of the Thar Desert.

Gravis ANNUAL REPORT  2018-19
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Part II - PROGRESS MADE IN 2018 - 2019

Water Security
Availability of drinking water is a major challenge in rural parts of India, particularly in the Thar Desert. 

Droughts make life difficult in Thar, as well as in other parts of India with changing rainfall patters 

precipitated by climate change. Large numbers of rural inhabitants have to live with very small quantities of 

water and often times with very poor quality water leading to health consequences. Water insecurity makes a 

significantly adverse impact on overall community development. Women and girls are worst sufferers as they 

have to be engaged in excruciating water fetching drudgery on a daily basis widening the gender inequality 

gap. Water security has been GRAVIS' foremost programmatic priority and the organization has been 

addressing it through various constructive and training and capacity building initiatives

Construction of rainwater harvesting tanks (taankas) 

A taanka is a household level underground water storage structure, 

that stores around 20,000 to 25,000 litres of rainwater. The catchment 

area of a taanka is constructed in such a way that rainfall of only about 

100 mm will fill it to its full capacity, providing an average-sized family 

of 6 to 8 with water for 6-8 months. GRAVIS equips taankas with silt 

catchers, so that the inflowing water is clean and fee of silt. Having a 

taanka by their houses relieves families from an immense economic 

and health burden, particularly impacting women and girls. 

In the year 18-19, GRAVIS helped the construction of 280 taankas and 

till date, it has constructed 7,300 taankas. 

Construction and renovation of percolation wells (beries) 

A beri provides large underground storage (about 100,000 liters) by collecting the run-off during the monsoon 

and storing it within a percolation well, covered by concrete. Beries provide drinking water during driest 

periods and are saved as reserve. 622 beries have been constructed/renovated by GRAVIS till date. 

Construction and renovation of village ponds  (naadies)

A naadi is a village pond serving the needs of the local community, both the human population and cattle. 

GRAVIS' work in promoting the naadi in rural Thar communities has been to reinstate the importance of 

Naadis to the local community, as well as to ensure the Village Development Committees (VDCs), who are in 

charge of the naadi, understand the requirements of maintenance of the naadi – particularly in regards to 

hygiene. GRAVIS constructs new naadies as well renovates existing but defunct naadies. In the year of 18-19, 

11 naadies were renovated by GRAVIS. Overall, 290 naadies have been constructed or renovated. 

A taanka
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A recently renovated Naadi 

Trainings on water conservation

A training component on water conservation is in place. GRAVIS resource persons train community members 

on different aspects of water conservation including rainwater harvesting technologies, repair and 

maintenance of water harvesting structures, water quality and sociological aspects of water security. Till date, 

1029 such trainings' have been organized.

A BSWF

Bio Sand Water Filters (BSWFs)

The BSWF is an innovation on traditional slow sand water 

filters (which have been used for community water 

treatment for a long time), specifically designed for 

intermittent or household use. The BSWF is made of locally 

available materials. It consists of a simple container with a 

lid, enclosing layers of sand and gravel, which traps 

sediments, pathogens and other impurities/contaminants 

from water. Over the last few years, 881 BSWFs have been 

installed by GRAVIS including 96 in 2018-19. The filters are 

proving to be very effective in improving the water quality.

Gravis ANNUAL REPORT  2018-19
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Construction of
taankas

280 7,300 21,915

Construction/renovation
of beries

16 622 3,435

Construction/renovation
of naadies

11 290 8,78,578

Training on water
harvesting structure
maintenance

Bio Sand Water Filters
(BSWFs)

18 1,029 56,695

96 881 2,744

Activity In 18-19 Total till date Families benefited to date

Table 1 : GRAVIS on water security

Taanka in a remote village

Santu Devi and her family lives in Sajlaniyon ki Dhani 

(Pabupura) village under extendedly poor conditions.  

The nearest water source is 5 kilometres from their 

home. Santu and her daughters had to walk for several 

hours every day to bring the water for daily needs. Such 

exhausting water fetching drudgery was very difficult for 

them causing serious health problems.

Under a recent project, they have been provided with a 

taanka by GRAVIS. The newly constructed taanka got 

fully filled with monsoon rains earlier in the year. With 

water available in the taanka, their life is completely 

changed. Water fetching drudgery for Santu Devi and 

her other family members is over. They have water, time 

available and enjoy good health. The girls can go to the 

school and the family does not have to worry for water 

every morning. 

“Water changes everything for us, our whole life is changed. Taanka is a great asset for us”, says a joyful and 

confident Santu. A taanka is a critical structure for water security in the Thar Desert.

Santu and her taanka
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Availability of primary education continues to be a challenge in remote parts of India such as the Thar Desert. 

Schools are often far from the communities making it difficult for young children to access them. Girls are 

often deprived of educational opportunities as they remain busy with water fetching drudgery and other 

household chores. Quality of education is also a concern with lack of human resources and with limited 

availability of good quality training and teaching materials. Other factors such as poor health and nutritional 

status of children also impact the educational attainments. Hence, education for rural children is a great need 

and GRAVIS takes a serious note of the situation, and address the gaps with various activities. 

First and foremost, GRAVIS sets up and runs primary schools. These schools provide education to children up 

to grade 5, and then, students after graduation, are helped in getting enrolled in higher schools. The schools 

are located in remote areas and about half of our school students are girls. Schools after getting support of 

GRAVIS for few years, are handed over to the community. Till date, GRAVIS has supported 102 schools and 

currently 45 schools are getting GRAVIS support. Besides, GRAVIS has a strong training programme for 

school teachers that upgrade the skills of local teachers. Last but not the least, over last few years, GRAVIS has 

been running a bicycles scholarship programmes for girls that promote then to attend school. Over 350 girls 

have been benefited. 

Children in a school

Education 
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Activities Total Numbers in 18-19

Primary schools currently supported 

Student enrolled

Teachers trained

Bicycles distributed

Solar Micro Grid in schools

Renovation of Aaganwadis

45

5,284

59

120

3

6

Table 2 : GRAVIS on education 

Bicycles for girls
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Health
Community health care has always been an issue of major concern in the arid and drought-impacted region of 

Thar in India, and in other States where GRAVIS works. Feudal society, poor socio-economic status of women 

and girls and prevalence of social evils have been predominant features of the rural communities over a long 

time. The above has resulted into widespread neglect of women' and girls'' health resulting in high pregnancy 

rate, high miscarriage rate, premature infant death, high risk of mortality & morbidity during labor and 

prevalence of infectious and chronic diseases among women and girls. In addition, older people have also been 

significantly impacted by lack of health services and with poor understanding of health seeking behaviors. 

The health needs of rural areas are large and within GRAVIS' holistic approach, health is a significant priority. 

Our work on health ranges from delivery of medical services to health education, and to research and 

advocacy. 

GRAVIS Hospital

Set up in the year 2001, GRAVIS Hospital has become a crucial supplier of professional healthcare to more 

than 150,000 people living in the area. GRAVIS' field based medical programs work to identify and link 

patients in need with the hospital for major and minor surgeries (i.e. orthopaedic and  intestinal), treat 

diseases such as malaria, treat deficit states (i.e. malnutrition, anaemia) and supervise pregnancies, including 

ante- and post-natal check-ups. The hospital is equipped with a trained staff, including 6 medical doctors, and 

20 other personnel covering the administrative, technical and ambulatory departments. In a year, the hospital 

supports about 40,000 to 50,000 patients.

GRAVIS Hospital
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Geriatric Health 

After a strenuous life, elderly citizens often cannot enjoy their retirement. Hard labour and ongoing lack of a 

variety of food, often coupled with opium abuse, leaves them with geriatric chronic conditions like 

tuberculosis, silicosis, arthritis, rheumatism, cataracts and cancer. Their marginalised place in society and 

their poor economic condition aggravate their situation and they rarely receive the health care they are in dire 

need of. We address the health issues of the elderly in a number of age friendly programmes, which are easy to 

access and affordable. A key part of our initiatives is a programme including health care education to the 

elderly and linking them with respective health care units when needed also known as Self Care Trainings. In 

addition, GRAVIS provides all forms of primary medical care to older people both at its hospital and within the 

community through mobile medical services.

Eye Care

Unprotected overexposure to UV light in the bright that sunshine, lacking hygiene as well as malnutrition can 

affect eyesight. Diseases like glaucoma, cataract, night blindness and infections like conjunctivitis are very 

common, especially amongst older people. GRAVIS runs an eye care unit at GRAVIS hospital, where we treat 

these diseases and carry out eye surgeries. In the villages, we operate through Eye Health Committees, where 

preventive measures are introduced and potential patients are linked to respective institutions to receive 

professional treatment. Over 30,000 eye surgeries have been conducted by GRAVIS medical team till date. 

Health services for older people
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Maternal and Child Health (MCH)

Maternal and Child Health is a key issue due to issues surrounding nutrition and availability of primary 

health care in remote villages. GRAVIS organizes a number of initiatives on MCH including education and 

awareness generation, providing ante natal care through our village health workers and bridging the gaps 

between women and healthcare facilities. In the last year, a number of our projects focused on or contributed 

to MCH. 

Occupational Lung Diseases

In the mining area of the Thar Desert, health safety arrangements are poor, Mineworkers live under the 

threat of occupational diseases like silicosis, which is incurable and fatal. GRAVIS has been addressing the 

issue of silicosis prevention for nearly 25 years. Its activities include education of mineworkers and mine 

owners, organization of outreach medical services within the mines, providing education and other forms of 

support to families of mineworkers and research and advocacy on mining related issues. 

Infectious Diseases

Malaria is one of the most wide-spread and lethal infections in the That Desert. Transmitted by infected 

mosquitoes, who thrive in stagnant water, for example in naadis. In case of epidemics, GRAVIS provides short-

term relief action by treating infected patients. As a preventive measure, GRAVIS tries to reduce the risk of 

infection by adding trapdoors to the taankas, built close to people's homes. HIV/AIDS is spreading in India, 

with rates relatively low in Rajasthan. Since talking about this disease is still a social taboo, many myths and 

misapprehensions about the transmission of HIV/AIDS exist. In order to reduce the risk of infection due to a 

lack of knowledge, GRAVIS conducts workshops and meetings to achieve thorough understanding of this 

disease. TB is another significant challenge in Thar. GRAVIS has been addressing TB in Thar through raising 

awareness in the communities and by disseminating DOTS treatment in the remotest villages in partnership 

with the Government.

Self care training

Gravis ANNUAL REPORT  2018-19

19



Agriculture and Animal Husbandry 
Agriculture and animal husbandry are critical contributors to livelihoods in Indian villages, particularity in 

the Thar Desert. In all rural areas where GRAVIS works including the Thar Desert I Rajasthan, in 

Bundelkhand in UP and in Uttarakhand, agriculture and animal husbandry provide income to rural families. 

However, both these sectors are severally impacted because of droughts, limited ground water availability, 

lack of seeds and manure and with limited technical knowledge of new crops and farming methods. Farmers 

and cattle owner therefore live under extreme poverty and crop production is extremely limited due to 

mentioned challenges. GRAIS' has an integrated approach to address agriculture and animal husbandry 

related aspects. It undertakes a number of initiatives focused on improving agricultural production and on 

improving the living conditions of cattle.

Construction of dykes (khadins)

Khadins improve soil moisture which is fundamental in crop cultivation in an arid area. The primary feature 

of a khadin is an earthen embankment which is constructed at the end of uplands to prevent water runoff, 

thereby containing rainfall within an agricultural area. Khadin building is developed from traditional 

practices and is therefore one of the most effective and sustainable method of promoting crop growth in water 

scarce areas.  In 18-19, 42 khadins were set up, and 5,536 till date set up.

Table 3 : GRAVIS on healthcare

GRAVIS Hospital  2018-19

Patients treated 51,761

Outreach medical camps organized 373

Health trainings 358

Adolescent health trainings 

Eye surgeries 1,617

30

Crops in a khadin land

Gravis ANNUAL REPORT  2018-19

20



Arid Horticulture Units (AHUs) 

AHUs are provided to people in the community to provide an extra source of nutrition and income to a 

household. Whilst cultivation of grain is commonplace in the Thar, the cultivation of fruit and vegetables isn't 

as prevalent. To ensure access to a balanced diet, and prevent malnutrition, GRAVIS provide the resources 

and expertise to establish AHUs which grow plants that are suitable to an arid environment. Families get 

nutrition and income from surplus yield.

Community Seed Banks (CSBs) 

CSBs are a central storage of seeds in a village run by local community. Good quality seeds are made available 

to farmers at the time of monsoon sowing season. This saves a lot of challenges for farming families during 

farming season. 333 CSBs have been set up till date. 

Other Activities

• Pastures – We develop protected community pasture land to combat land degradation and soil erosion by 

educating local people about the best practices for pasture land cultivation. 

• Crop demonstration  – new varities of crops and new farming techniques are demonstrated at farming 

lands for training and capacity building.

• In addition, GRAVIS works on setting up Community Forests, Fodder banks and on organizing animal 

health services.

AHUs
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Khadin for more crop production

Kachra Ram is a farmer from Damodra village whose' livelihood depends on rain-fed farming. His 16 

members (8 adult and 8 grand children) family sows monsoon crops in their land but often, the crop 

production is minimal or none due to rain failures. Droughts make them suffer with poverty and hunger. 

During dry year, he has to go to a nearby stone mine to early daily wages to support the family. 

A khadin has been constructed at his farming land (02.48 hector) recently by GRAVIS with the support of 

a project. The dyke now makes possible the rainwater to be collected over his farming land and increases 

the yield significantly. In the last monsoon crop season, the yield increased over 2 times with multiple 

crops which was a great relief for the family. They got more food for consumption as well as for sale which 

raised their income. Khadins utilize rainwater very well and improve the crop production very 

significantly. 

Khadin in Kachra Ram's land
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Activity Total till dateIn 18-19 Families benefited to date

Construction of khadins 42 5,536 16,687

CSBs 16 333 21,000

AHUs 72 4,508 13,535

Community pastureland 3 72 68,776

Crop demonstrations 247 292 32,120

Fodder banks 3 320 977

Table 4: GRAVIS on agriculture and food security

A CSB
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Community Development 
GRAVIS believes in active community engagement to ensure sustainability and self-reliance of its projects and 

activities. It involves local communities in all aspects of its programmes including planning, implementation 

and monitoring. It strongly focuses on blending traditional wisdom and modern technology. In order to 

develop communities at the local level; it takes u an integrated approach consisting for various components: 

Forming and strengthening of Community Based Organizations (CBOs)

CBOs are critical for participation of local communities in the programmes and for developing community 

ownership. The CBOs that GRAVIS promotes include Village Development Committees (VDCs), Self Help 

Groups (SHGs), Village Older People Associations (VOPAs) , Village Eye Care Committees (VECCs)  and 

Village Education Committees (VEC). GRAVIS team provides all these CBOs training and capacity building 

opportunities so that they can function on their own towards community development 

GRAVIS ' work on ageing 

Ageing is an important area of GRAVIS work. Elderly are a vulnerable demographic in Thar and live under 

poverty, isolation and malnutrition. Majority of older people suffer with a dual burden of diseases – infections 

and non-communicable in nature. The numbers of older women are rising in the area, and they are the ones 

who are more ignored in the society.  Keeping above in view, GRAVIS is organizing various activities in the 

Thar Desert region to empower elderly. With the support of European Union, Help Age International, Help 

the Aged and Big Lottery Fund, GRAVIS has so far organized 4 development projects in the leadership of older 

people. The projects have focused on enhancing water and food security, developing leadership skills of elderly 

and providing healthcare. GRAVIS' efforts till date have covered over 10,000 older people directly and we the 

organization has facilitated the formation of over 250 Village Older People's Associations (VOPAs).  The 

organization is keen to expand its work in more remote area reaching older people in need and to learn from 

other organizations working in the region on the issues related to ageing. 

GRAVIS ' work with women and girls

With a strong belief in gender equality, women and girls have always been in the forefront of GRAVIS' projects. 

We engage with women and girls directly within our interventions and develop their leadership skills. The 

activities range from formation and strengthening of SHGs to promoting girl child education, from organizing 

women lead water and food security initiatives to improving the health status of women and girls. 

GRAVIS ' work with mineworkers 

At an estimate, 2.5 million people work in mines in Rajasthan out of which some 300,000 work in stone mine 

sector and are prone to silicosis. Over the last 25 years, GRAVIS has been working actively in the area of lung 

health with strong focus on silicosis and TB. Its interventions include providing curative and diagnostic 

services through a rural hospital, generating health awareness and advocating for occupational health safety. 

The program has three main focuses including 1) education and awareness generation on silicosis among 

mineworkers, mine-owners, healthcare providers and other stakeholders, 2) screening of mineworkers, early 

detection and health promotion and 3) documentation and advocacy focused on safe mining practices and air 

quality control. Overall, 200,000 mineworkers are covered under the program.
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Table 5 – GRAVIS on community development

Activities Numbers till date

VDCs formed and trained

SHGs formed and trained 

VOPAs formed and trained

VECCs formed and trained

VECs formed and trained

Mineworkers reached out 

993

2,083

162

198

98

over 250,000

Stone mines in the Thar Desert
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GRAVIS' online presence

www.gravis.org.in    GRAVIS website   

We would like to welcome you to our website where we inform about GRAVIS and make some of our studies 

and publications available for download.

  GRAVIS Blog

On our blog, we update our readers about our latest work and share stories of our supporters and volunteers.

  GRAVIS on Social Media

For more updates, links, stories and videos, please visit our social media pages on Facebook and Twitter.

www.facebook.com/gravis.india https://twitter.com/gravisindia

https:// www.gravisindia.wordpress.com 

Research and Advocacy 
Research and advocacy are important aspects of our work. Through research, we try to understand our 

processes and outcomes and emerging needs. Through advocacy, we work on raising attention n community 

needs and on promoting replication of successful approaches. 

With the help of various research interventions, GRAVIS publishes several studies every year.  Similarly, we 

lead many advocacy campaigns every year: 

In 2018-19, we developed following publications: 

• Battling against droughts

• Steps towards healthy ageing

On advocacy side, we organized numerous events including: 

- Meetings on World Labour Day, May 1

- Dialogues on International day for Older People (IDOP), October 1

- World Sight Days events in October 

- World TB Day meetings in March

- World Women Day events in March

- World Water Day events in March

- World Health Day meetings in April

Gravis ANNUAL REPORT  2018-19

26



Part III - ADMINISTRARTIVE, FINANCIAL
AND GENERAL DETAILS OF THE YEAR
PROJECTS IMPLEMENTED IN 2018-19

Project title Location Main activities

Drought mitigation activities Jaisalmer
Access to Safe Drinking 
Water (ASDW)

Advocacy on older people’s issues Thar Desert Age Demands Action Interventions

Older people’s health Thar Desert Collaborating for Health (CFH)

Agriculture, water and capacity 
building

Western Rajasthan
Combating Drought in 
Jaisalmer through Watershed

Small scale framing through Drip 
Irrigation 

Phalodi block of JodhpurDrip Irrigation for Small farmers 

Building schools logistic supportJodhpur, Barmer, Bikaner 
and Jaisalmer Districts

Extending Education 
Worthington Foundation

Women empowerment Thar Desert Empowering Women 

Community development Tehri district of 
Uttarakhand  

Empowering communities 
in Uttarakhand

Water security, fruit gardens, 
education, health

GRAVIS work areaGIVE supported projects

Production of spices, oil and wheat 
porridge

Gagadi and Khedapa 
centres of GRAVIS

GRAVIS Gramodyog

Provision of professional curative 
and diagnostic health care

100 villages around 
Tinwari village

GRAVIS Hospital

Girls education Thar Desert Girls Training Programme 

HIV testing Jodhpur, Rajasthan HIV resting programme 

Community Led Climate Resilient
Drought Miotigation (CLCRDM)

Communities Led Drought
Mitigation (CDM)

Health survey of older peopleJodhpur districtHealth Outcomes Tools (HOT)

Fruit plantation Thar DesertHorticulture programme – Bio
– Versity 

Improving Bio-Diversity (GEF)

Improving the Health of Women,
Children and Elderly (IHWCE)

Improving the Health of Women
and Girls (IHWG)

Thar Desert 

Thar Desert 

Thar Desert 

Thar Desert 

Thar Desert 

Drought mitigation

Drought mitigation

Crop demonstration

Health care

Health care
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KRIYA GRAVIS work area

Women empowerment through 
income generation by vocational 
trainings and micro-finance

Mine Labourers’ WelfareProgramme
including silicosis control  

Mining area of Barmer, Bikaner,
Jaisalmer and Nagaur

Mineworkers’ entitlements, health 
education, advocacy

Mitigating Poverty in Western 
Rajasthan (MPOWER)

Baap Block in Jodhpur 
District and Sankra 
(Pokran) in Jaiselmar District.

Women Empowerment through Self 
Help Group.

Parivartan Thar Desert 

Thar Desert 

Thar Desert 

Silicosis control

TB control

Girls education

PPI – Biosand filter programme Bap block of Jodhpur Filtration of water 

RAJWEST projects Badmer district Drought mitigation, women empowerment

Replicating Drought 
Mitigation in Thar (RDMT)

Jaisalmer Drought mitigation, women 
empowerment

Silvi-pasture Programme Jodhpur Pasture development

Safe Drinking Water 
Project 

Jaisalmer district Drought mitigation, women 
empowerment

School sanitation programme Thar Desert 

Thar Desert 

Thar Desert 

Thar Desert 

Thar Desert 

Women empowerment

Water and sanitation in schools

Water, health and education for
women and children of the Thar

Jodhpur District Water, health and education

Improving Mothers and 
Children’s Survival (ICMS)

Jodhpur, Rajasthan Maternal and Child Health 

Main activitiesProject title Location

Kerala Flood Relief Flood ReliefKerala

Mitigating Drought through
Sustainable Agriculture (MDSA)

Bundelkhand, U.P. Drought mitigation

Promoting Lung Health in
the Thar Desert (PLHT)

Reducing the prevalence of TB
in mines

Strenghtening Rural Women in
Thar (SRWT)

U.P. Flood Relief Flood ReliefU.P.

Water, Nutrition and Health
in Thar (WNHT)

Women, Girls, Water and Village
Development Project (WGWVD)

Xertifix schools programme

Ageing and development

Water security

Education
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OUR PARTNERS
NATIONAL AND INTERNATIONAL PARTNERS

Name Country

Asha for Education USA

Bio-Versity International  International

Catholic Relief Services (CRS) USA

Center for Environment Education (CEE) India

Central Social Welfare Board, Govt. of India India

Centre for Advancement and Relief Everywhere (CARE) International

Dining for Women,  US

Edel Give Foundation  India

Ernst & young India Foundation,  India

Food first Information and Action Network (FIAN)  Germany

France Liberties France

Giving Impetus to Voluntary Action (GIVE) India

Global Fund for Women USA

Government of Rajasthan India

H2O for life USA

Help Age International UK

India Development Services (IDS) USA

Indian Friends in America USA

Indian Relief and Education Fund (IREF) USA

International, Development and Relief and Fund (IDRF) Canada

Lady Irwin College, New Delhi  India

Ministry of Health and Family Welfare, Govt. of India India

Ministry of Rural Development, Govt. of India India

MISEREOR Germany

NABARD, Govt. of India India

One Prosper International Canada 

People for Progress in India  USA 

Population Foundation of India India

RajWest India

ReNew Power  India

Share and Care Foundation  USA

Sight Savers International International 

Stop TB partnership, Geneva Switzerland
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OUR GRASSROOTS PARTNERS

GRAVIS OFFICES AND CENTERS 

Name

Health, Environment and Development Consortium (HEDCON)

Jan Kaylan and Gram Vikas Sansthan (JKGVS)

Kshetriya Gramotthan Samiti (KGS)

Kshetriya Samagra Lok Vikas Sangh (KSLVS)

L.C. Tyagi Memorial Trust

Swarajya Trust

Vasundhara Sewa Samiti (VSS)

Zila Gramin Vikas Sansthan (ZGVS)

 GRAVIS Head Office, Jodhpur

G RAVIS, Badmer

G RAVIS, Jaipur

G RAVIS, Jaisalmer

G RAVIS Hospital, Tinwari

G RAVIS Field Center, Jelu-Gagadi

G RAVIS Field Center, Bhalu Rajwan

G RAVIS Field Center, Osian

 GRAVIS Field Center, Baap

 GRAVIS Field Center, Kalron

G RAVIS Field Center, Shekhasar

G RAVIS Field Center, Pabupura

G RAVIS Field Center, Soorsagar

G RAVIS Field Center, Chohtan

G RAVIS field centre, Falsoond

GRAVIS, Tehri 

GRAVIS, Bundelkhand office

GRAVIS, Pokaran

Country

Suzlon Foundation India

Tampere University Students Union (TAMY) Finland

Techno Serve India

The Hans Foundation  India

The Union against TB and Lung Diseases India

Thousand Currents  US

Tsao Foundation Singapore

Vista Hermosa Foundation USA

Water Harvest  UK

Worthington Foundation USA

Xertifix Germany

Zagorra UK
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GRAVIS' GOVERNING BOARD

Names of Board members
Designation in the 

Board
Gender Background

Agriculture 

Scientist

Educationist

Zoologist

Agriculture 

Scientist 

Development

 Activist

Professor

Farmer

Development 

Activist

Medical Doctor

 Dr. R. P. Dhir 

Dr. S. M. Mohnot

Shashi Tyagi

Dr. J. P. Gupta

Leela Vyas

Dr. Archna Kumar

Laxman Singh

Saraswati Kumar

Dr. Prakash Tyagi

Dr. Manju Mishra

Chair-Person

Vice Chair-Person

Secretary

Member

Member

Member

Member

Member

Member

Member

M

M

F

M

F

F

M

F

M

F Academician
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FINANCIAL DETAILS
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 Amount (INR)Expenditure  Amount (INR) Income 

ABRIDGED INCOME & EXPENDITURE ACCOUNT
FOR THE YEAR ENDED ON 31st MARCH, 2019

3/437, 458, M.M. Colony, Pal Road, Jodhpur - 342 008, INDIA

GRAMIN VIKAS VIGYAN SAMITI

To    Administrative expenditure other  4,687,473.39 By Interest from  2,752,266.00
 than those directly debited to    Bank & Others
 earmarked projects ( expenses   
 charged from various earmarked 
 projects Rs.1,79,34,756.65/-)

 Total Exp. 22,622,230.04
 Les Exp. Charged from Various 
 projects  17,934,756.65 

To,   Recurring expenditure on  397,486.00  By  General 23,000.00
 activities other than earmarked     donation 
 projects    

To  Gravis own contribution to  71,343.00 By  Misc. income  2,776,964.69
 earmarked projects    (Including 
    tractors charge 
    recovered) 

To  Grants Bio sand Filter 266,547.00  By Agriculture &  172,900.00
    Nursery income 

To  Interest on workers welfare fund 0.00  By Boarding  247,938.00
    charges from  
    workers &  
    training 
    workshops 

To Property & Equipment fund created  111,600.00  By Collection & Misc  23,850.00
 (Assets incurred out of own fund)   receipts from
    GRAVIS School 

To Expenditure on running of  359,935.95  By  
 GRAVIS School   

To Expenditure on earmarked projects  65,555,509.48   Income applies  65,555,509.48
 to the extent grants utilized   on earmarked
 ( See contra)    projects to the
    extent grants
    utilized (See
    contra)

To  Excess of Income Over Expenditure  102,643.35  By Member fee  110.00
 tr to General Fund    

 Total 71,552,538.17   Total 71,552,538.17
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ABRIDGED BALANCE SHEET
stAS ON 31  MARCH, 2019

GRAMIN VIKAS VIGYAN SAMITI

LIABILITIES

PROPERTY AND EQUIPMENT
FUND

GENERAL FUND

CORPUS FUND

WORKERS WELFARE FUND &
SECURITY DEPOSIT

AIDS & FUNDS FOR SPECIFIC
EARMARKED PROJECTS

SUNDRY CREDITORS &
PROVISIONS

Amount (INR) ASSETS  Amount (INR)

FIXED ASSETS

S. DEBTORS, ADVANCE &

SECURITY DEPOSITS

INVESTMENTS

* ICICI MIS
  Growth

* HDFC MIS
  Growth

* DHFL MIS

* FDR

Total

400,000.00

400,000.00

351,496.00

37,388,566.46

GRANTS FOR SPECIFIC 

EARMARKED PROJECTS

RECEIVED (Grants awaiting

reimbursement)

CASH IN HAND

 *Cash in Hand

CASH AT BANK

*Cash at bank 13,720,811.4413,720,811.44

Total

65,962,178.18

2,644,624.46

1,44,42,540.97

1,98,75,332.02

1,03,30,278.42

149,258,287.95

65,962,178.18

1,48,61,970.86

3,85,40,062.46

1,60,56,688.38

116,576,.63

3,60,03,333.90

149,258,287.95

116,576.63
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ABRIDGED RECEIPT & PAYMENT ACCOUNT FOR 
st THE YEAR ENDED ON 31 MARCH, 2019

GRAMIN VIKAS VIGYAN SAMITI

Receipts Amount (INR) Payment Amount (INR)

To Opening Balance   By Expenditure on Purchase  1,365,978.00
Cash In Hand              108,903.63  of Fixed Assets  

Cash at Bank            5,870,186.42 5,979,090.05 FCRA Fund          687301.00
  Local Fund           567077.00

  Own Fund            111600.00

To receipt against Corpus Fund 252,747.00 By  Revenue Expenditure on   46,066,979.98
  Running the Earmarked 
  Foreign Contribution Projects 

To Grant Received for Specific  54,435,896.31 By  Revenue Expenditure on   16,660,087.50
Earmarked Projects-Foreign   Running the Earmarked  
Contribution (Including Rs. 12,85,385/-  Local Fund Projects
Interest from Bank & others)   

To Grant received for Specific   17,239,516.67 By Excess Exp. on Earmarked   71,343.00
earmarked local contribution  Projects  

To General Donation  23,000.00 By Administrative & other Exp  4,687,473.39
  at HO excluding amount 
  chargedto Earmarked Projects 

To Interest from Bank(Other than  2,752,266.00 By Grant Return 37,950.00
Earmarked Fund)

To Misc Income  1,347,888.69 By Increase in Sundry Debtors 2,554,931.12
   / Advance / Creditors (Net)

To Agriculture Income 1,72,900.00 By Increase Investment 2,310,766.96

To Boarding Charges (Excluding  1,40,900.00 By Exp on activity other than 664,033.00
Charged from Projects)  Earmarked Projects 

To Membership fee 110.00 By Expenditure at other 359,935.95
  Branches of Gravis (School etc.)

To Increase in WWF and  6,248,702.25 By Closing Balance
Gratuity Funds

To Receipts of School  23,850.00 Cash In Hand          116,576.63
  

  Cash at Bank       13,720,811.44

 Total   88,616,866.97   Total 88,616,866.97 
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(A) Water Management and Drought Mitigation

(B) Infrastructure and Implementation 

(C) Sanitation

(D) Emergency Relief Work

(E) Education

(F) Health & Nutrition

(G)  Drinking Water 

(H)  Agriculture & Forestry

  Administration, HRD, documentation(I) 

       & monitoring

(J)  Women Empowerment

(K)  Mine Workers Programe

(L) Livestock Management

INCOME AND EXPENDITURE DETAILS OF 2018-19

EXPENDITURE

(A) Overseas grants (C) National grants(B) Public donation, bank interest & misc.

(B) 12.67%

(C) 20.93%

(A) 66.40%

(A) 
11.45%

(D) 6.96%

(E) 11.65%

(F) 9.74%
(H) 

8.23%

(I) 
16.16%

(J) 
13.15%

INCOME

(B
) 2

.62%

(C) 6.52%

(G) 
5.26%

(K) 
1.39%

(L) 
6.87%
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Abbreviations

AHU  – Arid Horticulture Unit 

ASDW  –  Access to Safe Drinking Water 

BSWF  –  Bio Sand Water Filter

CARE  – Centre for Advancement and Relief 
Everywhere 

CBO  –  Community Based Organization 

CDM  –  Communities-led Drought Mitigation 

CFH  –  Collaborating For Health 

CLCRDM  – Communities Led Climate Resilient 
Drought Mitigation (CLCRDM)

CRS  – Catholic Relief Services 

CSB  – Community Seed Bank 

DOTS  – Directly Observed Treatment Short-
course 

FIAN  – Food first Information and Action 
Network 

GEF  – Global Environment Facility 

GIVE  – Giving Impetus to Voluntary Action 

HIV/AIDS  – Human Immuno Deficiency Virus / 
Acquired Immuno Deficit Syndrome 

HEDCON  – Health, Environment and Development 
Consortium 

HOT  – Health Outcomes Tools 

ICMS  – Improving Child and Mother Survival 

IDOP  – International Day for Older Persons 

IDS  – India Development Service

IDRF  – International Development and Relief 
Fund 

IHWCE  – Improving the Health of Women, Children 
and Elderly 

IHWG – Improving the Health of Women and Girls 

IREF  – India Relief and Education Fund 

JKGVS  – Jan Kalyan Gram Vikas Sansthan 

KSLVS  – Kshetriya Samaj Lok Vikas Sangh 

MDSA  – Mitigating Droughts through Sustainable 
Agriculture 

MPOWER  – Mitigating poverty in Western Rajasthan

NABARD  – National Bank for Agriculture and Rural 
Development 

PLHT  – Promoting Lung Health in the Thar 
Desert 

PPI  – People for Progress in India 

RDMT  – Replicating Drought Mitigation in the 
Thar Desert 

SHG  – Self Help Group 

SRWT  – Strengthening Rural Women in Thar 

TAMY  – Tampere University Students Union 

TB  – Tuberculosis 

U. P.  – Uttar Pradesh

UV  – Ultra Violet 

VDC  – Village Development Committee

VECC  – Village Eye Care Committee 

VEC  – Village Education Committee

VOPA  – Village Older People Association 

 VSS  – Vasundhera Sewa Samiti 

WGWVD  – Women, Girls ,  Water and Vil lage 
Development (WGWVD)

WNHT  – Water, Nutrition and Health in the Thar 
Desert 

ZGVS  – Zila Gram Vikas Sansthan

APPENDICES

Glossary 
Anganwadi  – Government Health Centre

Beri   – Percolation Well

Gram Sabha  – Village Meeting

Gram Swaraj  – Village Self-rule

Gochar   – Pasture Land

Khadin  – Earthen Bund, Dyke 

Naadi   – Village Pond

Oran   – Village Forest 

Para-vets  – Veterinary Workers

Sarvodaya  – Universal Uplift

Taanka  – Drinking Water Storage Tank 
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3/437, 458, M.M. Colony, 

Pal Road, Jodhpur - 342 008, 

Rajasthan, INDIA

Phones : 91 291 2785 317, 2785 116  

•  Fax : 91 291 2785 116

•  E-mail : email@gravis.org.in  

www.gravis.org.in

Gramin Vikas Vigyan Samiti (GRAVIS) or 

Center of People's Science for Rural 

Development is a non-governmental, voluntary 

organization that takes a Gandhian approach 

to rural development by working with the poor 

of the Thar Desert to enable them to help 

themselves. Since its inception in 1983, 

GRAVIS has worked with over 67,000 families 

across over 1,400 villages reaching a 

population of over 1.3 million, and has 

established over 3,300 Community Based 

Organizations (CBOs). 


